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COLLEGE OF ENGINEERING

Greater Noida
NBA & NAAC Accredited

Approved by : AICTE Ministy of HRD, Govt. of India, Affiliated To : APJ Abdul Kalam Technical University, Utar Pradesh, Lucknow

Department of MBA
Details of workshop and Guest lecturers of MBA Department 2020- 2021

SESSION ON
2 Days Online Course on “Design Thinking & Business Innovation”

A Brief Report of the Event

1. Date: 28" & 29" May. 2021
2. Time: 09:15 AM onwards
3. No of Participants:

a) Students -------------- 106

b) Faculty members ----- 23

4. Name and details of the Resource Person:
a) Guest Speaker :
b) Prof. Dr Stuti Sahni & Dr. Amandeep Dhaliwal, Assistant

Professor in Manav Rachna University, Faridabad

b) Event Coordinator:

Dr. Pratibha Goswami, Department of MBA

5. Objective:
1. The business case for innovation
2. Approaches to innovation
3. Planning innovation
4. Encourage innovation in your business

5. Funding innovation


https://www.infoentrepreneurs.org/en/guides/use-innovation-to-grow-your-business/#1
https://www.infoentrepreneurs.org/en/guides/use-innovation-to-grow-your-business/#2
https://www.infoentrepreneurs.org/en/guides/use-innovation-to-grow-your-business/#3
https://www.infoentrepreneurs.org/en/guides/use-innovation-to-grow-your-business/#4
https://www.infoentrepreneurs.org/en/guides/use-innovation-to-grow-your-business/#5

Brief Write up on the Programme/Event : Successful Business Models on 28 &
29-May 2021by Prof. Dr. Dhaliwal & Sahni was interactive. The session started
with Welcome by Dean MBA to the Guest and the participants. Dr. Jha started
his session after invitation and described in length about various sspect of
design thinking and innovation. It is important to be clear about the difference
between invention and innovation. Invention is a new idea. Innovation is the

commercial application and successful exploitation of the idea.

Fundamentally, innovation means introducing something new into your
business. This could be:

improving or replacing business processes to increase efficiency and
productivity, or to enable the business to extend the range or quality of existing
products and/or services

developing entirely new and improved products and services - often to meet
rapidly changing customer or consumer demands or needs

adding value to existing products, services or markets to differentiate the
business from its competitors and increase the perceived value to the customers
and markets

Innovation can mean a single major breakthrough — e.g. a totally new product or

service. However, it can also be a series of small, incremental changes.

Whatever form it takes, innovation is a creative process. The ideas may come
from:

inside the business, e.g. from employees, managers or in-house research and
development work

outside the business, e.g. suppliers, customers, media reports, market research
published by another organisation, or universities and other sources of new

technologies



Success comes from filtering those ideas, identifying those that the business will

focus on and applying resources to exploit them.

6. The Chief Guest delivered on the following :
Innovation in your business can mean introducing new or improved

products, services or processes.
Analyse the marketplace

There's no point considering innovation in a vacuum. To move your
business forward, study your marketplace and understand how
innovation can add value to your customers. For more information on
analysing your marketplace, see the page in this guide on planning
innovation. Identify opportunities for innovation

You can identify opportunities for innovation by adapting your
product or service to the way your marketplace is changing. For
example, if you're a specialist hamburger manufacturer, you might
consider lowering the fat content in your burgers to appeal to the

health-conscious consumer.

You could also develop your business by identifying a
completely new product. For example, you could start producing
vegetarian as well as meat burgers.

You could innovate by introducing new technology, techniques or
working practices - perhaps using better processes to give a more

consistent quality of product.

The event was attended by more than 81 participants , students
and faculties from across the nation eminent colleges and
people from different profession and walks of life .



The event coordinator began the session by a thought
provoking brief and introduced the Guest Speaker in a short
while . The Guest Speaker delivered a wonderful lecture on the
event and finally the vote of Thanks was given by the Event Co-
ordinator and the session was given a grand closure .

7. Learning Outcome :

Make sure you have processes and events to capture ideas. For
example, you could set up suggestion boxes around the workplace or
hold regular workshops or occasional company away days to
brainstorm ideas.

Create a supportive atmosphere in which people feel free to express
their ideas without the risk of criticism or ridicule.

Encourage risk taking and experimentation - don't penalise people
who try new ideas that fail.

Promote openness between individuals and teams. Good ideas and
knowledge in one part of your business should be shared with others.
Teamwork, newsletters and intranets can all help your people share
information and encourage innovation.

Stress that people at all levels of the business share responsibility for
Innovation, so everybody feels involved in taking the business
forward. The fewer the layers of management or decision making in
your organisation, the more people feel their ideas matter.

Reward innovation and celebrate success. Appropriate incentives can
play a significant role in encouraging staff to think creatively.

Look for imagination and creativity when recruiting new employees.
Remember that innovative thinkers aren't always those with the most

impressive list of qualifications.



8. Feedback:
Akash Srivastava: “very informative session on initiating a start-up”
Prof Praffula Ranjan: *“ session was very effective learnt a lot
Indradeep Verma :“ The presentation was very nice” .

Dr. Poonam Gupta: “very productive session for young minds”.

Ravi Kumar : “thanks IIMT for organising such a session” .

9. Budget: The cost incurred in Organising the event was
INR 6780/-

10.Photos of the Session with Labelling :

MoE IIMT ENGINEERING INNOVATION CELL & DEPARTMENT OF MBA

is Jointly Organizing two days course on

“DESIGN THINKING
& BUSINESS INNOVATION”

28" May, 2021 | 09.15 AM to 10.15 AM

Session - |

\(li Tube;

Live

COORDINATED BY.

Prof. R.K.Tomar
HOD MBA

Guest Speaker
Dr.Stuti Sahni

Asst.Professor

MRIIRS Faridabad
PATRONS

Dr. Sanjay Pachauri Dr. Gal_.,lrav Sinha
g President, IIC IMT Director,
u’-&___ﬁ . IIMT College of Engineering

.
-

@ iimtindia.net ® @iimtindia ¥ @iimtNoida @ @iimtMeerutGreaterNoida ' = @iimtGroupofColleges




MoE IIMT ENGINEERING INNOVATION CELL & DEPARTMENT OF MBA

is Jointly Organizing two days course on

“DESIGN THINKING
& BUSINESS INNOVATION”

28" May, 2021 | 04.00 PM to 05.00 PM

Session -l

(U Tube

Live

COORDINATED BY

Prof. R.K.Tomar
HOD MBA

Guest Speaker
Dr.Stuti Sahni

Asst.Professor
MRIIRS Faridabad

PATRONS

Dr. Sanjay Pachauri Dr. G%‘;Zg‘(’)rsmha
,\ President, lIC lIIMT IIMT College of Er;gineering

@ iimtindia.net © @iimtindia ¥ @iimtNoida @ @iimtMeerutGreaterNoida = @iimtGroupofColleges

MoE IIMT ENGINEERING INNOVATION CELL & DEPARTMENT OF MBA

is Jointly Organizing two days course on

“DESIGN THINKING
& BUSINESS INNOVATION”

29" May, 2021 | 04.30 PM to 05.30 PM

Session - I

YoulUTH

Live

COORDINATED BY

Prof. R.K.Tomar
HOD MBA

Guest Speaker

Dr. Amandeep Dhaliwal
Asst.Professor,
Faculty of Management

StudiesMRIIRS, Faridabad
PATRONS

Dr. Gaurav Sinha
Director,
IIMT College of Engineering

Dr. Sanjay Pachauri
President, lIC IIMT

@ iimtindia.net ® @iimtindia ¥ @iimtNoida @ @iimtMeerutGreaterNoida = @iimtGroupofColleges



MoE IIMT ENGINEERING INNOVATION CELL & DEPARTMENT OF MBA

. . __ bannero the session
is Jointly Organizing two days course on

“DESIGN THINKING
ONGOIRCBESSON EBREENSHPDVATION”

29" May, 2021 | 05.30 PM to 06.30 PM

Session - IV

You U

Live

COORDINATED BY

Prof. R.K.Tomar
HOD MBA

Guest Speaker

Dr. Amandeep Dhaliwal
Asst.Professor,
Faculty of Management

StudiesMRIIRS, Faridabad
PATRONS

Dr. Sanjay Pachauri Dr. G%‘i‘r:ft‘c’”smha

Reesldent lIC 1ML IIMT College of Engineering

@iimtGroupofColleges

@ iimtindia.net © @iimtindia ¥ @iimtNoida @ @iimtMeerutGreaterNoida



l Ajay Srivastava 1IMT Group of C...
P ]
Prafulla Ranjan

Raj Kumar Tomae Jtandra Sing

g is now streaming fve on

il Pratibha Goswams

& - Leswe

1AM
1 PRl

You can release your
oo order here

. AN
Jtendra Singhal #rof Sandeep Kumar Gupta

Ay Srvattava
nev- ® @

ok | Ow Sl
o
om " m@ =9 E AlmAY o W




l . IMT Group of C.
a !

Prof Sandeep K WM Pratiha Goswam " Raj Kumar Toma: Ky Stoastave

il bralulia Ranjan

¥
Abwan it W

Difference B/W
Innovation/Creativity
fnvention

Importance of

th of innevation
Innovation AVER oftnngvet




¥ Prof Sandee“

-

%«m«a

’
¥ seendrasinghol gy Al

Vivek rastogi




Facebook link:

https://www.facebook.com/iimtiic/photos/a.116870566896579/2571
30922870542/ ;

https://www.facebook.com/iimtiic/photos/a.116870566896579/2571
32396203728/ ;

https://www.facebook.com/iimtiic/photos/a.116870566896579/2571
34439536857/ ;

https://www.facebook.com/iimtiic/photos/a.116870566896579/2571
34616203506/


https://www.facebook.com/iimtiic/photos/a.116870566896579/257130922870542/
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https://www.facebook.com/iimtiic/photos/a.116870566896579/257134616203506/

Instagram Link:

https://www.instagram.com/p/CPbL3xRJf UM/ :

https://www.instagram.com/p/CPbMET5JM71/ ;

https://www.instagram.com/p/CPbMnJ8pn41/ :

https://www.instagram.com/p/CPbMpr-JgWk/

Twitter Link:
https://twitter.com/limtlic/status/1398327913951358977/photo/1 ;

https://twitter.com/limtlic/status/1398328717751947275/photo/1 ;
https://twitter.com/limtlic/status/1398329628263993347/photo/1 ;
https://twitter.com/limtlic/status/1398330047748927489/photo/1

Youtube link:

https://www.youtube.com/watch?v=gJvPfDrrSZw ;
https://www.youtube.com/watch?v=_beZ5Co0dfk ;
https://www.youtube.com/watch?v=CYGhZ ZOc-A&t=6s ;
https://www.youtube.com/watch?v=_beZ5C0o0dfk&t=28s

1. Objective: (Maximum 100 Words) The objective lies in the methods required.
If you want to grow your business in order to become more successful and

profitable, there are a few ways that you can go about achieving that goal.

Though it will be a slow path forward, you might choose to plod along your

current path, growing incrementally as you perfect your existing products and
business models. Instead, you might choose to grow your business by merging
or acquiring others, which is faster, but also typically a much more expensive

avenue for growth. Or you might choose to evolve by rethinking your product


https://www.instagram.com/p/CPbL3xRJfUM/
https://www.instagram.com/p/CPbMET5JM7r/
https://www.instagram.com/p/CPbMnJ8pn41/
https://www.instagram.com/p/CPbMpr-JqWk/
https://twitter.com/IimtIic/status/1398327913951358977/photo/1
https://twitter.com/IimtIic/status/1398328717751947275/photo/1
https://twitter.com/IimtIic/status/1398329628263993347/photo/1
https://twitter.com/IimtIic/status/1398330047748927489/photo/1
https://www.youtube.com/watch?v=qJvPfDrrSZw
https://www.youtube.com/watch?v=_beZ5CoOdfk
https://www.youtube.com/watch?v=CYGhZ_ZOc-A&t=6s
https://www.youtube.com/watch?v=_beZ5CoOdfk&t=28s

or business model—or both—from the ground up, which is a process that can

lead to rapid expansion and allow you to scale your business very quickly.

This potential for growth is likely the reason that, in a recent survey conducted
by The Boston Consulting Group, 79 percent of surveyed executives claimed
innovation ranked among their top three business initiatives—the highest
percentage since the survey began almost a decade ago. Furthermore, the BCG
notes that organizations consistently earning high rankings in the annual “top 50
most innovative companies” all have a common focus on science, technology,
and development. These companies continue to grow while staying one step

ahead of the competition because they value the positive impact of innovation.

2. Benefit in terms of learning/Skill /Knowledge Obtained: (150 Words)
Understand the motivation for, and best practices of, an agile approach to, In
order to drive business growth, stay relevant in changing times, and differentiate
from the competition, business leaders must be able to think creatively and
embrace innovation into their business models. This doesn’t mean that a
willingness to innovate is the only ingredient for success, however: leaders must
also have a solid understanding of how to go about bringing that innovation to
life.

One way to do this is by gaining experience working on exciting, challenging,
and innovative projects, as doing so will expose you to the skills needed to
become an innovation driver within your organization. A master’s degree in
innovation is designed to not only help you hone these specific skill sets, but
also provide you with real-world, hands-on experiences that will make you an

effective innovator.


https://www.bcg.com/publications/2015/growth-lean-manufacturing-innovation-in-2015.aspx
https://www.northeastern.edu/graduate/program/master-of-science-in-innovation-online-14323/
https://www.northeastern.edu/graduate/program/master-of-science-in-innovation-online-14323/

Attendance List:

S.No. Name of Participant Email Address

1 A GRACY gracydass98@gmail.com

2 AASHISH ADHANA  adhanaaashish@gmail.com
3 ABHISHEK KUMAR abhiduve666 @gmail.com
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17 AYUSH KUMAR 1kumarayush99@gmail.com

18 AYUSHI SAXENA ayushii.saxenaa228@gmail.com

19 BHARTI CHAUHAN chauhanbharti86@gmail.com
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Approved by : AICTE Ministy of HRD, Govt. of India, Affiliated To : APJ Abdul Kalam Technical University, Utar Pradesh, Lucknow

Department of MBA
Details of workshop and Guest lecturers of MBA Department

SESSION ON

Entrepreneurial Mind & Challenges

A brief Report of the Event

Date : 26" March 2021
Time :10.00 to 17.00
1. No of Participants:
a) Students -------------- 26

b) Faculty members --55

2. Name and details of the Resource Person:

a) Guest Speaker :

Days Morning Evening
Friday Prof Prashant Singh Prof Pratibha Goswami
3. Objective:

°*

To develop academician/entrepreneurial skills.

++» The speaker specially emphasized on problems during ideal development

X4

He elaborated importance of business establishment.

*,

X4

To promote business and economic life for societal development.

*,

4. Brief Write up on the Programme/Event :

A programme was organised by department of MBA and [IC-IIMT Group
of Colleges , Gr. Noida Campus in Uttar Pradesh . The event Convenor Prof
Praffula Ranjan, Dean Management and co-ordinator Prof Sandeep Kumar
Gupta, Department of MBA , IIMT College of Engineering invited an
eminent and distinguished learned personality Prof Prashant Singh, a
specialist in the field to deliver on the topic “Financial Strategies for an
Entrepreneur” and Prof PratibhaGoswami a specialist in the field to deliver
on the topic “Adoption of Disruptive Technology in Entrepreneurship”.



The Guest delivered on the following topics:

An entrepreneurial mindset
» The entrepreneurial process
« Main types of entrepreneurship
« 10 behaviors shared by unstoppable entrepreneurs
» Tenskills you need to have as an entrepreneur.
« 10 Habits of Successful People in the World.
» Planning of Business
» Legal aspect of Business
« Challenges of business
» Financial Planning
» The process of creating a business enterprise capable

« Entering new or established markets by deploying resources and people in a unique
way.

The event was attended by more than 150 participants , students and
faculties from across the nation eminent colleges and people from
different profession and walks of life .

The event co-ordinator began the session by a thought provoking brief
and introduced the Guest Speaker in a short while . The Guest Speaker
delivered a wonderful lecture on the event and finally the vote of
Thanks was given by the Event Co-ordinator and the session was given
a grand closure .

Learning outcome

» Entrepreneurship-focused programs teach students crucial life skills that will help
them navigate this uncertain future.

» These skills include problem-solving, teamwork, empathy.
* Aswell as learning to accept failure as a part of the growth process.

5. Feedback:
Dr Anshul Pandey: “The session was very informative for the students of allbranches of
students.”
Prof Gaurav Sinha: “Very nice session for igniting young minds about his
entrepreneurialattitude development”
Dr. Jaishanker P. Keshri: “It was a very informative session.”

Dr Naveen Rathee: “Learnt a lot in the domain of Entrepreneurship.”



6. Budget: The cost incurred in Organising the event was INR 5156/- .

7. Photos of the Session with Labelling :

ED CELL & MBA DEPARTMENT OF IIMT COLLEGE OF ENGINEERING
Is Organizing One Week STC On

ENTREPRENEURIAL MIND & CHALLENGES

PATRON:

DR. GAURAYV SINHA
DIRECTOR, IIMT COLLOGE OF ENGINEERING GR.NOIDA

Convenor: Prof. Prafulla Ranjan | Coordinator: Prof. Sandeep Kumar Gupta
22 - 26 March 2021 | 10:00 AM - 05:00 PM IST | Venue: Sarabhai Hall
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Facebook link:
Instagram Link
Twitter Link:
Youtube link:
Please also mention following things:

1. Objective: (Maximum 100 Words) The objective lies in the methods required to
initiate a business activities to develop new job opportunities, which will create
more job opportunities directly or indirectly associated with business activities.
It is also develop social and economical infrastructure. Which is developing
infrastructure in country.

2. Benefit interms of learning/Skill /Knowledge Obtained: (150 Words)

Entrepreneurship-focused programs teach students crucial life skills that will helpthem navigate this
uncertain future. These skills include problem solving, teamwork, empathy, as well as learning to
accept failure as a part of thegrowth process.
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COLLEGE OF ENGINEERING

Greater Noida
NBA & NAAC Accredited

Approved by : AICTE Ministy of HRD, Govt. of India, Affiliated To : APJ Abdul Kalam Technical University, Utar Pradesh, Lucknow

Department of MBA
Details of workshop and Guest lecturers of MBA Department

SESSIO ON

“Formalities and Preparation for the Launching a Product in the Market”

A Brief Report of the Event

1. Date: 4th June 2021

2. Time: 12.15 PM - 01:15 PM
3. No of Participants:

a) Students -------------- 110

b) Faculty members ----- 19

4. Name and details of the Resource Person:
a) Guest Speaker :
b) Dr. Sanjiv Layek Executive Secretary at World Association for
Small and Medium Enterprises (WASME - an International
Organization NABET certified by QCI, Govt. of India

b) Event Coordinator:

Prof. (Dr.) Prafulla Ranjan, Dean: Department of MBA
5. Objective:

=

Does our product or service solve a problem for people?
For which people?

How is the solution?

How much money could we make with it?

How high are the costs?
What is our competitive advantage?
Which partners do we need, if any?

N~



Brief Write up on the Programme/Event: Formalities and Preparation for The
Lunching a Product in The Market on 4™ June 2021 by Dr. Sanjiv Layek
interactive. The session started with Welcome by Dean MBA to the Guest and
the participants. Dr. Sanjiv Layek started his session after invitation and
described in length about various Formalities and Preparation for The Lunching
a Product in The Market. In his presentation he covered various successful
Formalities and Preparation for The Lunching a Product in The Market who has
made a mark in recent past. His insights about the Formalities and Preparation
for The Lunching a Product in The Market and the way these business entities
are generating revenue was remarkable. He covered many of the Business
Houses; some of them were OYO, Zomato, Swiggy etc. How this new product
grew exponentially was explained by Dr. Prafulla Ranjan. It was any eye
opening session. Participants asked many questions about their life goal which
were answered aptly by Prof. Dr. Prafulla Ranjan.

8. The Chief Guest delivered on the following :

e Use of well-known frameworks to quickly change the product
according to market needs.

e Use of evolutionary prototyping and experimentations via
existing components.

e Ongoing customer acceptance through early adopters’ focus
groups;

e Continuous value delivery, focusing on core functionalities
that engage paying customers.

e Use of metrics to quickly learn from consumers’ feedback
and demand.

e Use of easy-to-implement tools to facilitate Software
development and handle fast-paced, changing information.



The event was attended by more than 150 participants , students
and faculties from across the nation eminent colleges and
people from different profession and walks of life .

The event co-ordinator began the session by a thought
provoking brief and introduced the Guest Speaker in a short
while . The Guest Speaker delivered a wonderful lecture on the
event and finally the vote of Thanks was given by the Event Co-
ordinator and the session was given a grand closure .

9. Learning Outcome :

Describe the essential characteristics, and identify, using examples,
the connections between the characteristics of a good business system

Describe the elements of a basic business development process and
illustrate the variety of different life cycles

Understand the motivation for, and best practices of, an agile
approach to business development

Identify the different kinds of model used in the development of
business and describe the relationship between product, viewpoints
and business development.

10.Feedback:

Prof Praffula Ranjan: “very informative session on initiating a start- up”
Dr. Poonam Gupta: “ session was very effective learnt a lot

Akash Srivastava:“ The presentation was very nice” .

Indradeep Verma: “very productive session for young minds”.

Ravi Kumar: “thanks IIMT for organising such a session” .

11.Budget: The cost incurred in Organising the event was INR
4850/-

12.Photos of the Session with Labelling :
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is jointly organizing a session on

“FORMALITIES AND PREPARATION FOR LAUNCHING
A PRODUCT IN THE MARKET”

Date - 4th June 2021 | Timing - 12:15 to 1:15 PM

(i1 Tube;

Live
Guest Speaker Coordinator
Dr. Sanjiv Layek Dr. Prafulla Ranjan
Executive Secretary at WASME DEAN MBA

PATRONS
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Banner of the session



Facebook Link:
https://www.facebook.com/iimtiic/photos/a.116870566896579/2589
39266023041/

Instagram Link: https://www.instagram.com/p/CPiR9-hJxyT/

Twitter Link:
https://twitter.com/limtlic/status/1400029452587855875/photo/1

YouTube Link:
https://www.voutube.com/watch?v=zZW8JTMRWLOY

1. Objective: (Maximum 100 Words) The goal is to instill in young
minds an optimistic agile working approach by teaching them the
methods required to develop a new product — the tools and
techniques required as technology advances, as well as the financial
aspects and their fulfillments using proper documentation and
resolving issues and challenges that have plagued the industry as a
whole.

2. Benefit in terms of learning/Skill /Knowledge Obtained: (150
Words)

Formalities and Preparation for The Lunching a Product in The Market

for your business model down into easily-understood segments: Key
Partners, Key Activities, Key Resources, Value Propositions, Customer
Relationships, Channels, Customer Segments, Cost Structure, and Revenue
Streams.

By digging into these elements of your company, you can recognize and act
on areas that can be improved. It also reveals clear paths on which to build
your organizational innovation strategy.

Gaining a better understanding of your business never hurts. It helps you
communicate your goals to your team. It helps communicate to clients why
they should do business with you. It helps pull into focus what your business
does and how it will continue to do it - successfully - into the future.
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AKASH SINGH
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AYUSH KUMAR
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Email Address
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BRIJESH KUMAR
DAULI TAYAL
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KAASSHY AP
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FIROZ SAIFI
GOVIND SINGH
HEMANT SHARMA
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HIMANSHU SETH

JAGDAMBA
MANIKANT
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KUMARI PRATIBHA
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KUMARI
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106 DEEPAK KUMAR deepakkumar07082000@gmail.co
m
107 DIKSHA VISHNOI dvishnoi30@gmail.com
108  TEENASINGH singhteena764@gmail.com
109 TOOBA KALEEM toobakaleem1309@gmail.com
USMANI

110 VARSHA CHAUHAN  v277chauhan@gmail.com

111 VISHAL SINGH artistvishalol@gmail.com
112 VIVEK KUMAR gautamvivek843@gmail.com
113 VIVEK SHARMA viveksharma3322@gmail.com

114 NAVNEET BAVEJA  navneetbaveja@gmail.com
115 PRAFULLA RANJAN deanmba_gn@iimtindia.net

116  SANDEEP KUMAR skguptabhu@gmail.com
GUPTA

117  JITENDRA SINGHAL singhaljitendrad@gmail.com
118  KAILASH CHAUBE  knchaube@gmail.com

119 POONAM GUPTA poonam_2410@yahoo.com
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VIVEK RASTOGI
RICHA SHARMA
NEERAJ KUMAR

PRATIBHA
GOSWAMI

PRASHANT RAJ
SINGH

ATEEQ AHMED

RAJ KUMAR TOMAR
RAJESH WAHIE
POONAM SHUKLA

SHAILENDRA
PRAJAPATI

singhrishija@gmail.com
shri30507@gmail.com
neerajkatiyar75@gmail.com

pratibhagoswami6_td5@indeedema
il.com

prashant9790@gmail.com

ahmed_ateeq@yahoo.com
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rwahie20@gmail.com
pshukla.hrm@gmail.com

sprajapati@gmail.com
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Department of MBA
Details of workshop and Guest lecturers of MBA Department

SESSION
ON

“Financial Maintenance for a Start-up during its Seed Stage”

A Brief Report of the Event

1. Date: 3rd May 2021

2. Time: 11:00 AM onwards
3. No of Participants:

a) Students -------------- 107

b) Faculty members ----- 22

4. Name and details of the Resource Person:
a) Guest Speaker :
Dr. Vinit Kumar Jha Utpal
b) Event Coordinator:

Prof. R.K Tomar, HoD, Department of MBA

5. Objective:

1. To develop more qualified leads and more revenue. But starting a
business isn't one of those.

2. The economic conditions are right to start a company and whether you
can successfully penetrate the market with your solution.

3. In order to build and run a successful business. If you'll also need to
create and fine-tune a business plan.



6. Brief Write up on the Programme/Event : Successful Business
Models on 03-May 2021by Prof. Dr. Vinit Kumar Jha Utpal was
interactive. The session started with Welcome by Dean MBA to the
Guest and the participants. Dr. Jha started his session after invitation
and described in length about various Business Projects. In his
presentation he covered various successful Business Initiatives who
have made a mark in recent past. His insights about the financial
maintenance during the development stage of business were
remarkable. He covered many of the Financial Institutions; some of
them were IDBI, SBI, PNB etc. How these startups grew
exponentially was explained by Dr. Jha. It was any eye opening
session. Participants asked many questions about their life goal
which were answered aptly by Prof. Dr. Jha. At the end of the

session participants gave a very good feedback.

The Chief Guest delivered on the following:

Everyone wants more visitors, more qualified leads, and more revenue. But
starting a business isn't one of those "if you build it, they will come™ situations.
So much of getting a startup off the ground has to do with timing, planning, and
the market, so consider if the economic conditions are right to start a company

and whether you can successfully penetrate the market with your solution.

In order to build and run a successful company, you'll also need to create and
fine-tune a business plan, assess your finances, complete all the legal
paperwork, pick your partners, research apps for startups growth, choose the
best tools and systems to help you get your marketing and sales off the ground
... and a whole lot more.

7. Learning Outcome :



e Describe the essential characteristics, and identify, using examples, the
connections between the characteristics of a good business

e Describe the elements of a basic business development process and
illustrate the variety of different life cycles

e Understand the motivation for, and best practices of, an agile approach to
business development

e Identify the different kinds of models used in the development of business
and describe the relationship between models, viewpoints, and business
development.

8. Feedback:
Ganesh Yadav: “very informative session on initiating a startup”
Prashant Kumar: “session was very effective learnt a lot”
Dr Richa Sharma: “The demonstration and presentation was very nice”
Prof Naveen Rathee: “very productive session for young minds”.

Prof Jitendra Singhal: “thanks IIMT for organising such a session”.

9. Budget: The cost incurred in Organising the event was 3800/- INR



10.Photos of the Session with Labelling :

MoE IIMT ENGINEERING INNOVATION CELL & DEPARTMENT OF MBA
is Jointly Organizing

Session
On

"Financial Maintenance for a Start up During Its Seed Stage”
3 May 2021 | 11:00 AM - 12:00 PM

(11 Tube;

Speaker

®LIVE
Dr. Vinit Kumar Jha Utpal Coordinator:
Assistant Professor, Prof. RK Tomar
Deptt. Of Journalism HOD- MBA

& Mass Communication,
IIMT College of Management,
Greater Noida

ni.flifswl?nouu N A A@ / =
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Banner of the session



Facebook Link:
https://www.facebook.com/iimtiic/photos/a.104427074807595/3201
97799897187/

Instagram Link: https://www.instagram.com/p/CTHY CsSJRJc/

Twitter Link:
https://twitter.com/limtlic/status/1431554274077523971/photo/1

YouTube link: https://www.voutube.com/watch?v=jzsbhGWOUBEWA

1. Objective: (Maximum 100 Words) everyone wants more visitors, more
qualified leads, and more revenue. But starting a business isn't one of
those "if you build it, they will come" situations. So much of getting a
startup off the ground has to do with timing, planning, and the market, so
consider if the economic conditions are right to start a company and
whether you can successfully penetrate the market with your solution.

Benefit in terms of learning/Skill /Knowledge Obtained: (150 Words)
In order to build and run a successful business, you'll also need to
create and fine-tune a business plan, assess your finances, complete all
the legal paperwork, pick your partners, research apps for startups
growth, choose the best tools and systems to help you get your
marketing and sales off the ground ... and a whole lot more

Attendance List:

S.No. Name of Participant Email Address

1 A GRACY gracydass98@gmail.com

2 AASHISH ADHANA adhanaaashish@gmail.com

3 ABHISHEK KUMAR abhiduve666 @gmail.com

4 ABHISHEK SAINI saini.abhishek93@gmail.com

5 ABHISHEK TIWARI abhitiwari073@gmail.com


https://www.facebook.com/iimtiic/photos/a.104427074807595/320197799897187/
https://www.facebook.com/iimtiic/photos/a.104427074807595/320197799897187/
https://www.instagram.com/p/CTHYCsSJRJc/
https://twitter.com/IimtIic/status/1431554274077523971/photo/1
https://www.youtube.com/watch?v=jzsbGWOU6WA
mailto:gracydass98@gmail.com
mailto:adhanaaashish@gmail.com
mailto:abhiduve666@gmail.com
mailto:saini.abhishek93@gmail.com
mailto:abhitiwari073@gmail.com

10
11
12

13

14
15
16
17
18
19
20
21
22
23
24

25

ADARSH KUMAR
THAKUR

AJAY KUMAR

AKANSHA MANI
TRIPATHI

AKASH SINGH
AMAN AWANA
ANKIT PANGHAL
ANKITA SINGH

ANNAPURNA
DWIVEDI

ANSHIKA GUPTA
ANSHIKA SINGH
ASHWNI PAL
AYUSH KUMAR

AYUSHI SAXENA

BHARTI CHAUHAN

BIDYAJYOTI
BRIJESH KUMAR
DAULI TAYAL
DEEPAK SANGER
DEEPANSHU

DHANANJAY
UPADHYAY

adarshk983@gmail.com

ajkumar1751999@gmail.com

tripathiakansha980@gmail.com

akashgangwar248@gmail.com
amanawana090@gmail.com
ankitllpanghalll@gmail.com
ankitasinghtomar85@gmail.com

annapurnaa788@gmail.com

anshikagupta436 @gmail.com
anshikaoransh@gmail.com
ashwnipal.knp10@gmail.com
1kumarayush99@gmail.com
ayushii.saxenaa228@gmail.com
chauhanbharti86@gmail.com
bidyajyotil9@gmail.com
brishi988@gmail.com
daulitayal8448@gmail.com
deepdeepaksangerl2@gmail.com
deepanshudedha901@gmail.com

udhananjay28@gmail.com
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DONITYA
KAASSHY AP

EQRARUL HAQUE
FIROZ SAIFI
GOVIND SINGH
HEMANT SHARMA
HEMANT SINGH
HIMANSHU SETH

JAGDAMBA
MANIKANT

JASVEER SINGH
ARORA

KAPILJAMWAL
KM AARTI

KUMARI PRATIBHA
RAGHAV

KUMARI
MEENAKSHI

KUNAL KUMAR
MADHU PANWAR
MANISH SINGH
MD BADRUDDIN
MOHIT VASHIST
NANDINI PATEL

NEHA

donityak@gmail.com

kamalhaque1996@gmail.com
firoz.saifil0l@gmail.com
shekhawatg3131@gmail.com
hmntsharma4270@gmail.com
hemantd904@gmail.com
hsoni3376@gmail.com

rajputrocks155@gmail.com

arora.jasveersingh@gmail.com

jamwal.kapil@gmail.com
rajpootaarti87@gmail.com

pratibharaghav68@gmail.com

meenakshikumari0003@gmail.com

kunal07675@gmail.com

madhupanwar12390@gmail.com

maneeshthakur12606 @gmail.com

ayansiddiqui002516@yahoo.com
mohitvashist8055@gmail.com
nandinipatel10314@gmail.com

nehulraj218@gmail.com
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NEHA CHAUDHARY
PALLAVI MISHRA
POOJA SHISHODIA
PRATIKSHA MISHRA
PRATISHTHA RAI
PRATYUSH SINGH
PRAVEEN BHATI
PRIYA RANJAN
RAHUL CHAUHN
RAHUL KUMAR
RAJAT PANWAR
RAKHEE GAUTAM
REENAAGGARWAL
RENU AGGARWAL
RIMZIM VASHISTH
RITIKA

RITURAJ KUMAR
SINGH

SACHIN KUMAR
SADAF ORUJ

SAH PRINCE KUMAR
SHAMA KHAN

SHASHANK

nehal996.nc@gmail.com
pallavimishral3199@gmail.com
poojashishodia011@gmail.com
mpratiksha6@gmail.com
pratishtharai018@gmail.com
pratyush.thakur222@gmail.com
Praveendxbhati@gmail.com
Priyaranajan3030@gmail.com
Gulistanpuriya@gmail.com
shah.rahul0612@gmail.com
rajat.panwar28@gmail.com
rakheegautaml1711@gmail.com
reenaaggarwal793@gmail.com
renu90914@gmail.com
rimzimvashisth9@gmail.com
ritikadas2801@gmail.com

lamrks1608@gmail.com

tanwar.sachin9990@gmail.com
sadaforuj18@gmail.com
princekumarshahl2@gmail.com
shama6037@gmail.com
Shashank6033@gmail.com
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SHEKHAR

SHIVANI CHAUHAN

SHIVANI GARG

SHIVANI KANSAL

SHIVANI LAKHERA

SHIVI GUPTA
SHRUTI SASTURE
SIMPLE KUMARI
SONU KUMAR
SONU MALIK

SUKANYA SNEHA
BHATTAMISHRA

SUMAN KUMARI

SUMIT KUMAR
SINGH

SURAJ KUMAR
SWASTIKGUPTA
TANVI GAUR
TANYA JAYSHWAL
TINKU KUMAR

TOOBA KALEEM
USMANI

TUSHAR SINGH

ZISHAN AHMED

shivanichauhan899@gmail.com
shivanigargskd@gmail.com
shivi7310517694@gmail.com
shivanilakhera98@gmail.com
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shrutisasture77@gmail.com
simplekumari2309@gmail.com
kumarsonullsep97@gmail.com
sm016495@gmail.com
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surajkumar0557@gmail.com
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tannuchowdhury02@gmail.com
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KM. NEHA
CHAUHAN

PRIYA GOEL
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AASTHA SINGH

ABHISHEK
CHAUHAN

ABHISHEK KUMAR
SINGH

AKASH SINGH

AKSHARA
SRIVASTAVA

AMIT NIRWAN

AMRITA SINGH

AMRITA SINGH

ANITAVERMA

ANKIT MAHAJAN

ARCHIT VAISHYA

BISHNU KUMAR

CHANCHAL NAGAR

CHANDRAMA SAH

DARSHAN SINGH
BENIWAL

DEEPAK KUMAR
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DIKSHA VISHNOI
TEENA SINGH
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GUPTA

JITENDRA SINGHAL
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Approved by : AICTE Ministy of HRD, Govt. of India, Affiliated To : APJ Abdul Kalam Technical University, Utar Pradesh, Lucknow

Department of MBA
Details of workshop and Guest lecturers of MBA Department

SESSION
ON

“Angel Investment/Venture Capital Opportunity for Early Stage
Entrepreneur”

A Brief Report of the Event

1. Date: 3" June 2021

2. Time: 10:30 AM to 11:30 AM
3. No of Participants:

a) Students -------------- 110

b) Faculty members ----- 19

4. Name and details of the Resource Person:
a) Guest Speaker :

Mr Gopal Ranjan, Manager & Faculty, State Bank Institute
of Learning & Development, Purnea, Bihar

b) Event Coordinator:

Prof. (Dr.) Prafulla Ranjan, Dean, Department of MBA

5. Objective:

1. To develop more qualified leads and more revenue. But starting a
business isn't one of those.

2. The economic conditions are right to start a company and whether you
can successfully penetrate the market with your solution.

3. In order to build and run a successful business. If you'll also need to
create and fine-tune a business plan.



Brief Write up on the Programme/Event:

Angel Investment/Venture Capital Opportunity for Early Stage Entrepreneur on
03-June 2021by Mr Gopal Ranjan was very interactive session. The session
started with Welcome by Dean MBA to the Guest and the participants. Mr
Ranjan started his session after invitation and described in length about various
Business Projects. In his presentation he covered various successful Business
Initiatives who have made a mark in recent past. His insights about the financial
maintenance during the development stage of business were remarkable. He
covered many of the Financial Institutions; some of them were IDBI, SBI, PNB
etc. How these start-ups and new opportunities grew exponentially was
explained by Mr. Ranjan It was any eye opening session. Participants asked
many questions about their life goal which were answered aptly by Mr. Ranjan
At the end of the session participants gave a very good feedback.

The Chief Guest delivered on the following:

Everyone wants more visitors, more qualified leads, and more revenue. But
starting a business isn't one of those "if you build it, they will come™ situations.
So much of getting a startup off the ground has to do with timing, planning, and
the market, so consider if the economic conditions are right to start a company

and whether you can successfully penetrate the market with your solution.

In order to build and run a successful company, you'll also need to create and
fine-tune a business plan, assess your finances, complete all the legal
paperwork, pick your partners, research apps for startups growth, choose the
best tools and systems to help you get your marketing and sales off the ground
... and a whole lot more.

6. Learning Outcome :

e Describe the essential characteristics, and identify, using examples, the
connections between the characteristics of a good business

e Describe the elements of a basic business development process and
illustrate the variety of different life cycles

e Understand the motivation for, and best practices of, an agile approach to
business development



e |dentify the different kinds of model used in the development of business
and describe the relationship between models, viewpoints and business
development.

7. Feedback:

Ganesh Yadav: “very informative session on initiating a startup”
Prashant Kumar: “session was very effective learned a lot”
Dr Richa Sharma: “The demonstration and presentation was very nice”

Prof Naveen Rathee: “very productive session for young minds”.

Prof Jitendra Singhal: “thanks IIMT for organizing such a session”.

8. Budget: The cost incurred in Organising the event was 3950/- INR



9. Photos of the Session with Labelling :

MoE IIMT ENGINEERING INNOVATION CELL & DEPARTMENT OF MBA
is jointly organizing a session on

ANGEL INVESTMENT / VENTURE CAPITAL OPPORTUNITY
FOR EARLY STAGE ENTREPRENEUR
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You T
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Guest Speaker Coordinator
Mr. Gopal Ranjan Dr. Prafulla Ranjan
Manager & Faculty DEAN MBA
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President, IiC IMT IIMT College of Engineering
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1. Objective: (Maximum 100 Words) everyone wants more visitors, more
qualified leads, and more revenue. But starting a business isn't one of those
"If you build it, they will come" situations. So much of getting a startup off
the ground has to do with timing, planning, and the market, soconsider if the
economic conditions are right to start a company and whether you can
successfully penetrate the market with your solution.

2. Benefit in terms of learning/Skill /Knowledge Obtained: (150 Words)
In order to manage finance to build and run a successful business,
you'll also need to create and fine-tune a business plan, assess your
finances, complete all the legal paperwork, pick your partners, research
apps for startups growth, choose the best tools and systems to help you
get your marketing and sales off the ground ... and a whole lot more
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Department of MBA
Details of workshop and Guest lecturers of MBA Department

Workshop ON

“Business Model Canvas”

A Brief Report of the Event

1. Date: 26th May 2021
2. Time: 10.30-11:30 am

3. No of Participants:
a) Students -------------- 101
b) Faculty members ----- 16

4. Name and details of the Resource Person:

a) Guest Speaker :
b) Dr. Pratibha Goswami; Associate Professor in Management in

IIMT College of Engineering.

b) Event Coordinator:

Prof. (Dr.) Prafulla Ranjan, Dean: Department of MBA
Prof. R. K. Tomar, Head: Department of MBA

5. Objective:

Does our product or service solve a problem for people?

For which people?
How is the solution?
How much money could we make with it?

o



o

How high are the costs?

6. Which channels do we use to reach out to customers and sell our
product?

What is our competitive advantage?

8. Which partners do we need, if any?

~

Brief Write up on the Programme/Event: Business Model Canvas on 26" May
2021 by Dr. Pratibha Goswami interactive. The session started with Welcome
by Dean MBA to the Guest and the participants. Dr. Goswami started his
session after invitation and described in length about various Business Models
Canvas. In his presentation he covered various successful Business Initiatives
who have made a mark in recent past. His insights abot the business models and
the way these business entities are generating revenue was remarkable. He
covered many of the Business Houses; some of them were OYO, Zomato,
Swiggy etc. How these startups grew exponentially was explained by Dr.
Goswami. It was any eye opening session. Participants asked many questions
about their life goal which were answered aptly by Prof. Dr. Goswami.

9. The Chief Guest delivered on the following :

e Use of well-known frameworks to quickly change the product
according to market needs.

e Use of evolutionary prototyping and experimentations via
existing components.

e Ongoing customer acceptance through early adopters’ focus
groups;

e Continuous value delivery, focusing on core functionalities
that engage paying customers.

e Use of metrics to quickly learn from consumers’ feedback
and demand.

e Use of easy-to-implement tools to facilitate Software
development and handle fast-paced, changing information.



The event was attended by more than 150 participants , students
and faculties from across the nation eminent colleges and
people from different profession and walks of life .

The event co-ordinator began the session by a thought
provoking brief and introduced the Guest Speaker in a short
while . The Guest Speaker delivered a wonderful lecture on the
event and finally the vote of Thanks was given by the Event Co-
ordinator and the session was given a grand closure .

10.Learning Outcome :

e Describe the essential characteristics, and identify, using examples, the
connections between the characteristics of a good software system

e Describe the elements of a basic software development process and
illustrate the variety of different life cycles

e Understand the motivation for, and best practices of, an agile approach to
software development

e Identify the different kinds of model used in the development of software
and describe the relationship between models, viewpoints and software
development.

11.Feedback:

Prof Praffula Ranjan: “very informative session on initiating a
start-up”

Indradeep Verma: “ session was very effective learnt a lot
Ravi Kumar :“ The presentation was very nice” .
Dr. Poonam Gupta: “very productive session for young minds”.

Akash Srivastava : “thanks IIMT for organising such a session” .

12.Budget: The cost incurred in Organising the event was INR
4250/-



13.Photos of the Session with Labelling :

MoE IIMT ENGINEERING INNOVATION CELL & DEPARTMENT OF MBA

is jointly organizing a session on

“BUSINESS MODEL CANVAS”

Date - 26 MAY 2021 | Time - 10:30 AM to 11:30 AM

(11 Tube

Live
Speaker Coordinator
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1. Objective: (Maximum 100 Words) The goal is to instill in young
minds an optimistic agile working approach by teaching them the
methods required to start a business — the tools and techniques
required as technology advances, as well as the financial aspects and
their fulfillments using proper documentation and resolving issues
and challenges that have plagued the industry as a whole.

2. Benefit in terms of learning/Skill /Knowledge Obtained: (150
Words)

The Business Model Canvas breaks your business model down into easily
understood segments: Key Partners, Key Activities, Key Resources, Value
Propositions, Customer Relationships, Channels, Customer Segments, Cost
Structure, and Revenue Streams.

By digging into these elements of your company, you can recognize and act
on areas that can be improved. It also reveals clear paths on which to build
your organizational innovation strategy.

Gaining a better understanding of your business never hurts. It helps you
communicate your goals to your team. It helps communicate to clients why
they should do business with you. It helps pull into focus what your business
does and how it will continue to do it - successfully - into the future. The
Business Model Canvas is an invaluable tool for start-ups and Fortune 500
staples alike.
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Department of MBA
Details of workshop and Guest lecturers of MBA Department

ACADEMIC GUEST LECTURE REPORT

1. A Guest Lecture was organized for the students of MBA Ist & lInd year
students as per programme given below.

2. Programme-
(a) Date: 27-April-2021
(b)Time: 03:30 PM
(c) Guest : Dr. Mani Jindal

(Associate Professor, Mangalmay Group of Colleges, Greater
Noida)

(d) Mode : Online

3. Conduct of the Guest Lecture. On 27 April 2021, for the students of MBA
Semester II & IV, the department organized a ‘Guest Lecture’. The Topic of
Guest Lecture was “Research Report Writing- Made easy” The Host for
the event was Dr. Pratibha Goswami, Associate Professor-MBA. The
guest elaborated the topic in a detailed way, so that students get motivated.
The students were inquisitive about the topic and were attentive and

participating during the whole event.

It was a mesmerizing session and the whole lot of students got benefited by

the inspirational talk delivered by Dr. Mani Jindal.

The session ended with a vote of thanks proposed by Mr. R.K. Tomar.



IMT

COLLEGE OF ENGINEERING

Greater Noida 20 1
—Aim For Excellence — %

Speaker GUEST LECTURE

L)

on
Research Report Writing-Made easy
Organised by Department of MBA
27th April, 2021 | 03:30 PM to 04:30 PM

.
Cie, .
. )

®t00a0e*’

Dr.Mani Jindal
Associate Professor -
Mangalmay Institute Greater Noida

MsTeam

®www.iimtindia.net © @iimtindia = @iimtNoida § @iimtMeerutGreaterNoida » @iimtGroupofColleges




Report of

Ice Breaking Session on

“Successful Business Models”

Jointly Organized By

MoE IIMT ENGINEERING INNOVATION
COUNCIL
& IIMT College of Engineering, Department of MBA
Gr. Noida
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Ice Breaking Session on “Successful Business Model” by Prof. Dr. Vineet Kr.Jha
Utpal, MoE IIMT ENGINEERING INNOVATION

1. Programme-
(a) Date: 26 April. 2021

(b) Time: 11:00 AM onwards
(c) Mode : Online

2. Speaker:
Prof. Dr. Vineet Kumar Jha Utpal

Prof. Dr. Vineet Kumar Jha Utpal is Professor in Journalism & Mass

Communication in IIMT College of Management

He is a Google scholar having more than 15 years of experience spanning across
media industries, academic and research. He is also, Convenor of Instituion’s

Innovation Council (11C). He has spoken on entrepreneurship at various Forums.

His research and teaching interests include Startups, Innovations & Ice Breaking

sessions on development of Industries.

3. Conduct of the Event. Successful Business Models on 26-April 2021 by Prof.
Dr. Vinit Kumar Jha Utpal was interactive. The session started with Welcome by
Dean MBA to the Guest and the participants. Dr. Jha started his session after
invitation and described in length about various Business Models. In his
presentation he covered various successful Business Initiatives who have made a
mark in recent past. His insights abot the business models and the way these
business entities are generating revenue was remarkable. He covered many of the

Business Houses, some of them were OYO, Zomato, Swiggy etc. How these



startups grew exponentially was explained by Dr. Jha. It was any eye opening
session. Participants asked many questions about their life goal which were
answered aptly by Prof. Dr. Jha. At the end of the session participants gave a very
good feedback.

4. No. of Participants: 90
5. Coordinator :Prof. R.K Tomar

IIMT College of Engineering, Department of
MBA is organising

Part-1 - ICE Breaking session on Successful Business Models
26" April, 2021 | 11:00 AM-12:00PM
Speaker

Dr. Vinit Kumar Jha Utpal

Assistant Professor, Journalism & Mass Communication,
IIMT College of Management

Coordinator:
Dr. Pratibha Goswami
IIMT College of Engineering Department of MBA
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